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DO YOU HAVE

AMBITIONS FORYOUR
ORGANISATION?

Then you'll be pleased to know that you no longer need a mas-
sive budget to enter new export markets.

With the right approach and the right set of digital tools, you'll be able
to get the ball rolling without any expensive and time-consuming
supplier deals or agents.

It's all about rethinking how you manage your BEB sales. Previously,
many businesses used detailed market analyses, participated at
fairs, or used suppliers for all the market processing when entering
new markets. Now, there are other, faster ways to scale your busi-
ness.

Online lead generation and digital sales activities will accelerate your
market expansion and provide more international customers for your
business. And it's neither a costly nor a resource-intensive process.

(i) did you know?

Danish businesses are far behind their European coun-
terparts when it comes to E-Exporting. Denmark is
placed 24th out of 28 European countries - and we need

to do something about it.

With digital sales both in and outside Denmark, Danish
businesses can increase their average revenue per
employee by 300%. However, only 52% of companies
are actually doing it.

nin The B2B E-Commerce Analysis 2020 by The Confedt

f Danish Industry
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ANEW APPROACHTO
MARKET EXPANSION

An all-or-nothing mentality rules many businesses.

If we enter a new market we need to go all-in.
Therefore, entering new export markets is usually
seen as a very costly affair. There are expenses
for both consultants who perform detailed ana-
lyses on market potential, for opening offices in
new locations - and for salespeople, of course.

Alternatively, businesses have used suppliers
or agents, but with varied results. Suppliers and

agents often also represent your competitors,
meaning that you won't GET THE SPACE YOU
DESERVE.

Our wish is to replace this all-or-nothing menta-
lity with the idea of starting out small. It's better
o get proof of concept before you start scaling.

Take advantage of digital opportunities

The world has become smaller. Digital technolo-
gies have made it possible to reach customers
and decision-makers globally — from your own
office. You no longer need to spend hours driving
around or constant dialing to get in contact with
new potential customers. Not even for customers
abroad.

Today, our approach to sales outreach is much
more economical and sustainable. The key is to try
things out and then adjust them accordingly.

The sooner you get started, the better!

Supporting your market expansion with digital
sales and marketing enables you to get up and
running without a huge budget

Digital activities should be an add-on to the traditi-
onal sales approach. Instead of ditching the tradi-
tional approach entirely, the new, more dynamic
approach ta sales and marketing should support it



DIGITALISATION PROVIDES BRAND NEW
OPPORTUNITIES TO SCALE EXPORT EFFORTS
FOR DANISH COMPANIES

Promations are becoming more accessible, both in price and time spent, since travel time is redu-
ced. Simply put: More businesses will be able to take part in the vast export potential.

ALL THE ADVANTAGES TO ONLINE LEAD GENERATION
- LOCALLY AND GLOBALLY

ool G

You can scale quickly and You can influence the cust- You can get far with a very
constantly process the omers and make them come low budget
market to you, not the other way
around
— ©
©
You can reach decisi- You can work dynamically You can use the same digital
on-makers who were previ- according to your results, setup for all markets (with

ously unreachable increasing agility language adjustments)




YOU'RE THERE FOR
- NOT VICE VERSA

So, what do we mean by that?

Our point is that you should make it easy
for the customer to:

Understand how your product
meets their challenge

Buy your product or getin
contact with you

Luckily, this can easily be done
online

With a digital approach to sales, you
can show and communicate your
products and offers directly to your
target audience - in any market. For
example, you can use social media for
lead generation.

Using agents, suppliers, or in-house
salespeople to influence potential
customers means that you're the one
trying to convince the customer to buy
from you. By shifting the market pres-
sure from a physical to a digital pre-
sence, you'll be able to continuously
influence your potential customers
until they decide to contact you.




EXAMPLES OF COMPANIES

THAT ARE USING DIGITAL
ACTIVITIES IN THEIR GLOBAL

GROWTH STRATEGY

DIGITAL SALES TO < DIGITAL SALES TO s+t
| - BP
WE MAKE FOOD STAND QUT foam for your purpose

SEE EXAMPLES OF ACTIVITIES -> SEE EXAMPLES OF ACTIVITIES ->

DIGITAL SALES TO ®ob DIGITAL SALES TO EQ0 Fk

KOHSEL Cabinplant

SEE EXAMPLES OF ACTIVITIES -> SEE EXAMPLES OF ACTIVITIES ->



PLUS PACK

Plus Pack produces practical food packaging solutions from aluminium and plastic.
Since 1974, the family-owned Danish company has had a pioneer status within the
industry. Their headquarters are in Denmark, and they have subsidiaries in S other

countries. We help Plus Pack with advertising in Germany and France.

Winning with Webinars - Leverage Linkedln insights to create a successful promotion plan Ad -

Ad o

Plus Pack
L~ 3,454 followers Linkedin Ad Vantage is a choose-your-own-
ol Promoted adver
Sind Sie in Ihrem Unternehmen dafiir zusténdig, Verpackungen fiir
Lebensmittel einzukaufen? ,e
Plus Pack IS
3,454 followers Dann richtet sich dieser Leitfaden an Sie! In diesem Leitfaden geben wir hnen
y § einen Einblick in die vier wichtigsten Faktoren, auf die Sie sich bei der Choose the path that's right for you
View full profile i und Produktion i fiir die

Lebensmittelindustrie fokussieren sollten.
Play today

Leitfaden anfordern = https://inkd.in/e5H3vn3

Similar pages

% PlusPack S.A.
Packaging & Cont + Follow

PLUSPACK 201500 employees

. Poun Pacic
PLUS Plus Packaging . 4% 4380
S8 14d. + Follow

Packaging & Cont

Laden Sie jetzt unseren S0 enosees
Leitfaden herunter ooy, -+ Follaw

1,001-5,000 emplo.

Actainge e I 24 Labtee e i T

Show more v
Der Leitfaden fiir die
About  Accessibity  Help Center Lebensmittelindustrie

Privacy & Terms ~  Ad Choices

Advertising  Business Services
Get the Linkedinapp  More

Linked[) Linkediin Corporation ® 2021

G [l ozs/026

Ja, bitte senden Sie mir den Leitfaden zu /=

) Like ~F send

> Share

& Comment

®
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BRAMMING
PLAST-INDUSTRI

BPI's mission is to inspire and contribute to developing, designing, and producing
advanced solutions in foam and rubber materials tailored to each customer’s need.
The company was established in Denmark in 198. Today they have production units
in Poland and almost 100 employees in Denmark. We help BPI with lead generation in
Germany, Sweden, UK, and Denmark.

Return to Growth 2021 - A marketer's guide to the year ahead. Out now! Ad

Cristina Heldilde follows BP1 - Bramming Plast-Industri AfS e
Am
o
Ld BP' BPI - Bramming Plast-Industri A/S
4 BP 37340 tollowers
Promoted

Producerar din verksamhet HVAC- eller elektronikprodukter?
Minskat buller och vibrationer &r en nyckelfaktor i kvalitetsbedmningen av en
produkt. Get started in minutes with €50 in ad
credits

View full profile Vi har skapat en guide som visar dig hur enkelt du kan reducera ljud och
dérmed haja kvaliteten pa din produkt. Request €50 credit

Ladda ned guiden nedan eller via: https://inkd.in/ddKx2iP

BPI - Bramming Plast-
Industri
1,340 folowers

Similar pages

Letbek A/S
Plastics + Follow

Enguide til Hvac. och
P 51-200 employees

Plastindustrien
Plastics + Follow
2-10 employees

LYNDDAHL A/S
WNBDAHL piagtics + Follow
51-200 employees

GUIDE

Vill du minska ljudet
fran din HVAC- eller
elektronikprodukt?

Linked[) Linkedin Corporation © 2021
5 JATACK,
LADDA NED GUIDEN

Ladda ned guiden &

Show more ~

campaigns.bpi.dk
MATERIM ERATALOG.

Producerar du
specialutvecklade madrasser?

& Download
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KOHSEL

Since 19689, Kohsel have been using the latest production technologies to design
transformers for customers all aver the world. While their headquarters are in Den-
mark, they also have businesses and production units throughout Europe and Asia.
Kohsel have around 500 employees worldwide. We help them with lead generation in
Sweden, Germany, and Denmark.

Nick Rasmussen follows Kohsel A/S . Ad e
KOHSEL Amanda Skov, advertising on Linkedin?
Kohsel A/S
1,611 followers

Promoted |e {9
Kohsel A/S Der ultimative Leitfaden fiir Einkaufer - so finden Sie die richtigen Lieferanten «@td "7
1,611 followers fiir Ihr Unternehment -
Get all the LinkedIn ad specs in one
Hier kénnen Sie den Leitfaden herunterladen: https:/finkd.in/dQ9KguG place

Bookmark this page
POWER YOUR POTENTIAL™

View full profile

Similar pages

EIN LEITFADEN FUR -
EINKAUFER, WIE MAN DEN e s .+ F
RICHTIGEN LIEFERANTEN

WAHLT Y

Mechanical Or Ind.
201-500 employees

i P 1 B’ 4 Pt 56 B S TR LA PR B

i ) 021 w15 A Gt v ok,

180w e 1 b SR T S P AT Pt G- G
b o e e

DEN LEITFADEN HERUNTERLADEN

BPI - Bramming
L']‘BP] Plast-Industri...
International Trade
201-500 employees

P

T e T

Show more ~

About  Accessibility Help Centd

Privacy & Terms > Ad Choiced AR DU INGENJOR
Advertising  Business Services

Get the Linkedin app  More ELLER TEKNIKER OCH
Hier kdnnen Sie den Leitfaden herunterladen DESIGNARDU

Linked [l Linkedin C tion © 20
campsigns kohselde ’ edn Sorpereton TRANSFORMATORER?

& Download

s hack, skl guldion 8 mig
o

a

0
bt

& e

levant @ Not relevant

Releva @ Relevant




= N 12
—_ i AR

CABINPLANT

Cabinplant's primary goal is to develop, manufacture and market innovative, high-qua-
lity processing equipment for the food industry worldwide. The company was establis-
hed more than 50 years ago. It now employs 300+ people across their subsidiaries in
Germany, Spain, Poland, and the USA. Moreover, they have a global netwark of agents
in mare than 40 countries. We help Cabinplant with lead generation worldwide, but
with a sharp focus on the USA, Brazil, Canada, Australia, and the UK.

LinkedIn webinar - Learn how to accelerate your brand and demand strategy Ad -

Christoffer Vinther Hansen follows Cabinplant

Event: 1 9 ABM
= Cabinplant
4,456 followers
6
Cabinplant PRODUCT CATALOG for the meat and poultry industry: Automate weighing ‘&

2,456 followers and increase your competitiveness %
. ) Gain actionable tips, tricks and best
View full profile Get the product catalog here: https://bit.ly/3gL2dhW practices

How to optimize your meat

and poultry production Similar pages

r Jorgensen
Jorcie, Engineering + Follow —
: ** Machinery

A ik
utomate Wweighing 51-200 employees

and incl:e.ase Your
COmpetitiveness Gibotech A/S

wmorEeH Mechanical Or Ind. + Follow

oF i ine vl 2o Lok P 090 Sy DROC ARG
51-200 employees

Meyn Food
Processing... + Follow
Machinery

1,001-5,000 emplo...

Gt g e Par BADRERE e Irual b

Show more v

The Future

About  Accessibility Help Center

A — of food
Advertising  Business Services ~ pro:essing

Downloadthelproducticatalogihere) Linked [T Linkedin Corporation © 2021

<campaigns.cabinplant.com

& Download

o Yo plaave, ond me S e

Ewu

PR EATALOD: dutiembon wasifion i Fnorasie i Comgttiveress i
1 bt bt ey

& Dewmiosed

e e 0 4
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WEBINARS FOR

INSPIRATION

Our experience tells us that entering new
export markets or even starting your export,
in general, can be cumbersome. It's usually
a lengthy process with many considerations
to be done, and it invalves a lot of decisi-
on-makers.

To get some inspiration an scaling your busi-
ness internationally in 8 mare straightforward
and efficient way, you can watch these two
webinars.

Webinar: Export and new markets
lead to growth

In this webinar, we'll discuss how to
develop, optimise and scale your export in
the best and most cost-efficient way.

We'll answer questions like:

Can you export effectively from
Denmark?

Do you need a local presence?

How can you accelerate export right
now?

What's the price of leads in other
countries?

How can you ensure a successful
process from the beginning?

Which KPIs should you use?

Webinar: B2B export without a
million-dollar budget

In this webinar, we'll dive into how you can
minimize your risk and increase the speed
of expansion towards export markets.

We'll answer questions like:

How to enter new markets without
spending your entire capital

How to strengthen your dealer sales
How to generate high quality leads for
3 good price

Which KPIs should you use?



https://event.mindmill.dk/video/webinarer/b2b-panelet-eksport/
https://event.mindmill.dk/video/webinarer/eksport-og-markedsekspansion/

IN ONLY
A FEW WEEKS

Essentially, you can digitize your export with our B2B Marketing Framework®.

The framework offers you everything needed implementation phase, we start the execution
for a complete marketing setup with strategy, phase, where we handle all the digital channels
target group definition, campaign content, and for you. Hence, you'll get a team of dedicated
tracking of online customer inquiries. B2B specialists, who do everything to ensure

that you'll get great, sales-qualified leads
We have customised and refined a process that  ta increase revenue — in the mar-
enables us to create and implement a commer- kets that you want to embark
cial marketing strategy in 2 months. After the upon.

In the production and implementation phase

Define the company USPs and Map out the target group's needs
core competencies and challenges

Define the target Make a strategy for export market pene-
group tration based on the points above + plan
messages, forms of inquiry, and tracking of
campaign performance



https://www.mindmill.dk/b2b-marketing-framework/

SPECIFIC GOALS

FORTHE

When working with online campaigns, we
always seek a specific behaviour from the
selected target group. This behaviour varies
in format accaording to the customers’ buying
interest.

Below you can seee examples of types of
behaviour and interactions from international

BEHAVIOUR WITH
HARD CONVERSIONS

Ultimate goals

- ROl calculation

- Free workshop

- Product demonstration
- Free analysis

- Book a meeting

leads, which we can help you with.

In collaboration with you, we will create a mar-
keting script you can use to contact potential
customers from your export markets.

And we ensure, that your exspansion will be as
agile, scalable and cost-efficient as possible.




STOTEK

STOTEK are experts in developing energy-efficient aluminium dosing furnaces for the
Automotive industry. Their clients are car manufacturers like VW, AUDI, SKODA, DAIM-
LER, and CHRYSLER. Among others, their subtractaors are Georg Fischer, Magna, and
Benteler. We help STUTEK with lead generation worldwide, with a special focus on the
USA, Germany, and Hungary.

Linkedin event - B2B Marketers...watch | € ABM 202

1, now on-demand! Ad -

Cristina Heldkilde follows STOTEK A/S e Ad see
Event: 19 ABM
STBTEK A/S
697 followers
Promoted |e
STOTEK A/S @ WEBINAR: Ramp up your automotive production with the latest dosing ‘&>

697 followers furnace technology!
Register for the webinar here: https://Inkd.in/dj_xahW

Gain actionable tips, tricks and best
practices

Similar pages

I sTOTEK INC

-Mechamca\or Ind + Follow
o o B 51 BPTHE A

11-50 employees
. STOTEE A5
s

View full profile

KROWN
(RO achinery + Follow

11-50 employees

.. Trekantomradet

1 : . Non-profit Organi.. + Follow
for an exclusive demonstration of our flagship 1,001-5,000 emplo,

dosing furnace
Show more v

About  Accessibity ~ Help Center Increase flow and reduce
Privacy & Terms ~  Ad Choices total costs

Advertising  Business Services v

Get the Linkedin app  More

Linked[f Linkedin Corporation ® 2021

[ Yes please, sign me up for the webinar

campaigns.stotek.com

2 Register

Read the entire
STATEK case on our
website pr——
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https://www.mindmill.dk/cases/stoetek/

WiREN
WORKING WITR
MINIDMILL,
YOU'LL GETS

v/ Along-term business partner within digital marketing and
sales with experience from more than 300 B2B companies

v/ Interim employment of 7 marketing specialists, each with
their own care competencies

v/ A complete data-driven lead generation setup that provides
you with relevant leads and customer meetings

v/ Continuous development and optimization of strategies and
initiatives

v/ Digital sales development and cultural change, which
strengthens the commercial strategy

[ ] [ ]
+4570 7774 44 m d m I I
info@mindmill.dk I n I


https://www.mindmill.dk/book-sparring/

